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Earn Act 45 (PIL) hours while increasing your capacity to lead 
and developing authentic tools, resources, and plans for your 
school district.

Courses will be offered in virtual and asynchronous online 
formats, in either 7 or 15 week terms, at the very affordable cost of 
$300/credit.*

MISERICORDIA UNIVERSITY ARCH PD  
ACT 45 PA INSPIRED LEADERSHIP SERIES

2022-23 COURSE OPTIONS
	➜ SCHOOL FINANCE FOR SCHOOL 
LEADERS 3 CREDITS  
(46 PIL hours)
This course familiarizes school leaders 
with concepts and strategies related to 
school finance. The “Big Ideas” of this 
course focus on financial aspects of 
educational administration, including 
business-model finance strategies and 
forming working relationship with school 
business managers. This course will help 
increase student achievement through 
functional budgeting measures that 
provide for sufficient funds for student 
instruction and to meet student needs

	➜ COMPREHENSIVE PLANNING FOR 
SCHOOL LEADERS 3 CREDITS  
(45 PIL hours)
Participants will define and apply PA 
Comprehensive Planning tools and 
systems to their instructional practices. 
All aspects of the defined Comprehensive 
Planning process will be reviewed 
including Chapter 4, Professional 
Development and measures of student 
growth and achievement including the 
Future Ready Index and PVAAS. Emphasis 
will be placed on each participant’s school 
entity or organization.

	➜ ACT 13 EDUCATOR EFFECTIVENESS 
MODEL: IMPLEMENTATION AND 
MANAGEMENT FOR SCHOOL 
LEADERS 3 CREDITS  
(45 PIL hours)
This course allows participants to 
understand all elements of Act 13 
Educators Effectiveness Model and 
Implementation while creating authentic 
tools to assist with Act 13 implementation 
and management.  Big ideas include the 
Danielson Model, Frameworks for 
Observation and Practice, Performance 
Templates, Rating Forms and Professional 
Development. 

	➜ Contact Dr. Kurt Eisele 
keisele@misericordia.edu 
with questions about the 
program.

	➜ Contact Karen Cefalo 
kcefalo@misericordia.edu  

*All part time or per credit students 
will be charged a General Fee of $35 
per credit each semester.
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